
OMB Number: 4040-0004

Expiration D ate: 1 1 130 12025

Application for Federal Assistance SF 424

''l . Type of Submission:

! Preapplication

I Application

fl ChangeOlCorrected Application

*2. Type of Application * lf Revision, select appropriate letter(s):

! ruew

! Contlnuation * Other (SPecifY)

! Revision

*3. Date Received

05t08t2026

4. Applicantldentifier:

5a. Federal Entity ldentifier:

2W6

-5b. Federal Award ldentifier:

State Use Only:

6. Date Received byState: 0511112026 7 State Application ldentifier:

8. APPLICANT INFORMATION:

*a. Legal Name: Commissioners of St. Mary's County

.b. Employerffaxpayer ldentification Number (ElN/TlN)

52-6001 01 5

-c. UEI:

N7ZYKS9PRP97

d. Address:

*Street 'l :

Street 2:

'city:

County/Parish:

*State:

*Province:

*Country:

-Zip / Postal Code

44825 St. Andrews Church Road

PO Box 508

California

MD

USA: United States

206 1 9-0508

e. Organizational Unit:

Department Name:

Department of Public Works & Transportation
Division Name:

Airport Operations

f. Name and contact information of person to be contacted on matters involving this application:

Prefix:

Middle Name:

'Last Name:

Suffix:

Mr, *First Name: Gary

Whipple

Title: Deputy Director

Organizational Affiliation :

-Telephone Number: 301.475.4200 x 3565 Fax Number: (301 ) 863-8810

.Email: gary.whipple@stmaryscountymd.gov



Application for Federal Assistance SF424
.9. Type of Applicant 1: Select Applicant Type:

B: County Government

Type of Applicant 2: Select Applicant Type:

B: County Government

Type of Applicant 3: Select Applicant Type:

B: County Government
.Other (Specify)

*10. Name of FederalAgency:

Federal Aviation Administration

'11. Calalog of Federal Domestic Assistance Number:

20.106

CFDA Title:

Airport lmprovement Program

"12. Funding Opportunity Number:

'Title

'l 3. Competition ldentification Number:

Title

14. Areas Affected by Project (Cities, Counties, States, etc.):

*'15. Descriptive Title of Applicant's Project

Airport Master Plan Update

Attach supporting documents as specified in agency instructions.



Application for Federal Assistance SF424

'16. Congressional Oistricts Of:
.a. Applicant: Fifth -b. Programi Project: Fifth

Attach an additional list of Program/Project Congressional Districts if needed

17, Proposed Pro.lect:

*a. Start Date: 0910112026 .b. End Date: 0813112028

,8, Estimated Funding ($):

*a. Federal

'b. Applicant
*c. State

*d. Local

*e. Other
*l Program lncome
-9. TOTAL

$ 905,290

$o

$o
$ 952,937

''19. ls Application Subject to Revi€w By State Under Executive Ordet 12372 Prcce$?

x
tr
tr

a. This application was made available to the State under the Executive Order 12372 Process for review on

b. Program is subjectto E.O. 12372 buthas notbeen selected by the State for review.

c. Program is not covered by E.O. 12372.

0510812026

*20. ls the Applicant Delinquent On Any Federal Debt?
! ves [No

lf "Yes", explain:

21. -By signing this applicatioo, I certify (1) to the statements contained in the list of certifications-' and (2) that the statements
herein are true, complete and accurate to the best of my knowledge. lalso provide the required assurances'* and agree to comply
with any resulting terms if I accept an award. lam aware that any false, fictitious, or fraudulent statements orclaims may subject
me to criminal, civil, or administrative penalties. (U. S. Code, Title 218, Section 1001)

E * rnoReE
.* The list of certifications and assurances, or an internet site where you may obtain this list, is contained in the announcement or
agency specif c instructions.

Authorized Representative:

.First Name: John

Norris

tTitle: Director, Public Works and Transportation

.Telephone Number: 301 .475.4200 x 35'10 Fax Number: 301.863.8810

' Email: John.Norrislll@stmaryscountymd.gov

*Signature of Authorized Representative .Date Signed

$ 47 ,647

$0

Prefix:

Middle Name:

*Last Name:

Suffix:

Mr.



,lry 1,.S. Department of Transportation
Faderal Aviation Administ,ation

OMB CONTROL NUMBER: 2120-0569
EXPIRATION DATE: 1 2/31/2026

Application for Federal Assistance (Development and Equipment Projects)

PART II - PROJECT APPROVAL INFORMATION

Part ll . SECTION A

The term "Sponsor" refers to the applicant name provided in box 8 of the associated SF-424 form.

Item 1.
Does Sponsor maintain an active registration in the System for Award Management
(www.SAM.gov)? El v"" E tto

Item 2.
Can Sponsor commence the work identified in the application in the fiscal year the
grant is made or within six months after the grant is made, whichever is later?

Item 3.
Are there any foreseeable events that would delay completion of the project? lf yes,
provide attachment to this form that lists the events.

EYes Etto Eruln

Item 4.
Will the project(s) covered by this request have impacts or effects on the
environment that require mitigating measures? lf yes, attach a summary listing of
mitigating measures to this application and identify the name and date of the
environmental document(s).

!ves [|tto Erun

Item 5.
ls the project covered by this request included in an approved Passenger Facility
Charge (PFC) application or other Federal assistance program? lf yes, please
identify other funding sources by checking all applicable boxes.

lves 8No Exla

! The prolect is included in an approved PFC application.

lf included in an approved PFC applicalion,

does the application or, address AIP matching share? EYes E tto

! The project is included in another Federal Assistance program. Its CFDA number is below.

Item 6.
Will the requested Federal assistance include Sponsor indirect costs as described in
2 CFR Appendix Vll to Part 200, States and Local Government and lndian Tribe
lndirect Cost Proposals?

Eyes E tto Erurn

lf the request for Federal assistance includes a claim for allowable indirect costs, select the applicable indirect cost rate
the Sponsor proposes to apply:

FAA Form 5100-100 (1/24) SUPERSEOES PREVIOUS EDIIION Paga 1 ol7

fives !ruo Erun

E De Minimis rale ot 10o/o as permitted by 2 CFR $ 200.414.

E Negotiated Rate equal lo o/o as approved by (the Cognizant Agency)
on (Date) (2 CFR part 200, appendix Vll).

Note: Refer to the instructions for limitations of application associated with claiming Sponsor indirect costs.



PART II - SECTION B

Certificatlon Regarding Lobbying
The declarations made on this page are under the signature of the authorized representative as identified in box 21 of
form SF424, to which this form is attached. The term "Sponsor" refers to the applicant name provided in box 8 ofthe
associated SF-424 form.

The Authorized Representative certifies, to the best of his or her knowledge and belief, that:

(1) No Federal appropriated funds have been paid or will be paid, by or on behalf of the Sponsor, to any person
for influencing or attempting to influence an officer or employee of an agency, a Member of Congress, an officer
or employee of Congress, or an employee of a Member of Congress in connection with the awarding of any
Federal conlract, the making of any Federal grant, the making of any Federal loan, the entering into of any
cooperative agreement, and the extension, continuation, renewal, amendment, or modification of any Federal
contract, grant, loan, or cooperative agreement.

(2) lf any funds other than Federal appropriated funds have been paid or will be paid to any person for
influencing or attempting to influence an officer or employee of any agency, a l\ilember of Congress, an officer
or employee of Congress, or an employee of a Member of Congress in connection with this Federal contract,
grant, loan, or cooperative agreement, the Authorized Representative shall complete and submit Standard
Form-LLL, "Disclosure Form to Report Lobbying," in accordance with its instructions.

(3) The Authorized Representative shall require that the language of this certification be included in the award
documents for all sub-awards at all tiers (including subcontracts, subgrants, and contracts under grants, loans,
and cooperative agreements) and that all subrecipients shall certify and disclose accordingly.

This certification is a material representation of fact upon which reliance was placed when this lransaction was
made or entered into. Submission of this certiflcation is a prerequisite for making or entering into this
transaction imposed by section 1352, title 31, U.S. Code. Any person who fails to flle the required certification
shall be subject to a civil penalty of not less than $10,000 and not more than $100,000 for each such failure.

OI/B CONTROL NUMBER: 2120-0569
Ol\.48 EXPIRATION DAIE: 12131 12A26

FAA Form 5100-100 ('1l24) SUPERSEDES PREVIOUS EDITION Page 2 of 7



PART II - SECTION C

The Sponsor hereby represents and certifies as follows:

1. Compatible Land Use - The Sponsor has taken the following actions to assure compatible usage of land adjacent
to or in the vicinity o{ the airport:

The local municipality has adopted zoning regulations that encourage compatible land uses adjacent to the Airport.

2. Defaults - The Sponsor is not in default on any obligation to the United States or any agency of the United States
Government relative to the development, operation, or maintenance of any airport, except as stated herewith:

Not Applicable

4. Consistency with Local Plans - The project is reasonably consistent with plans existing at the time of submission
of this application) of public agencies that are authorized by the State in which the project is located to plan for the
development of the area surrounding the airport.

The project is a planning type project and included in the Airport's Capital lmprovement Program.

5. Consideration of Local lnterest - lt has given fair consideration to the interest of communilies in or near where the
project may be located.

The project is a planning type project and included in the Airport's Capital lmprovement Program.

6. Consultation with Users - ln making a decision to undertake an airport development project under Title 49, United
States Code, it has consulted with airport users that will potentially be affected by the project (S 47105(aX2)).

The project is a planning type project and included in the Airport's Capital lmprovement Program.

7. Public Hearings - ln projects involving the location of an airport, an airport runway or a major runway extension, it
has afforded the opportunity for public hearings for the purpose of considering the economic, social, and environmental
effects of the airport or runway location and its consistency with goals and objectives of such planning as has been
carried out by the community and it shall, when requested by the Secretary, submit a copy of lhe transcript of such
hearings to the Secretary. Further, for such prolects, it has on its management board either voting representation from
the communities where the project is located or has advised the communities that they have the right to petition the
Secretary concerning a proposed project.

Not Applicable

8. Air and Water Quality Standards - ln projects involving airport location, a major runway extension, or runway
location it will provide for the Governor of the state in which the prqect is located to certify in writing to the Secretary
that the project will be located, designed, constructed, and operated so as to comply with applicable and air and water
quality standards. ln any case where such slandards have not been approved and where applicable air and water
quality standards have been promulgated by the Administrator of the Environmental Protection Agency, certification
shall be obtained from such Administrator. Notice of certification or refusal to certify shall be provided within sixty days
after the project application has been received by the Secretary.

Not Applicable

OMB CONTROL NUMBER: 2120-0569
OIVB EXPIRATION DATE: 12t31t2o26

FAA Form 5100-100 (1/24) SUPERSEDES PREVIOUS EOITION Page 3 of 7

3. Possible Disabilities - There are no facts or circumstances (including the existence of effective or proposed leases,
use agreements or other legal instruments affecting use of the Airport or the existence of pending litigation or other
legal proceedings) which in reasonable probability might make it impossible for the Sponsor to carry out and complete
the Project or carry out the provisions of the Grant Assurances, either by limiting its legal or financial ability or
otherwise, except as follows:

Not Applicable



PART ll - SECTION C (Continued)

9. Exclusive Rights - There is no grant of an exclusive right for the conduct of any aeronautical activity at any airport
owned or controlled by the Sponsor except as follows:

Not Applicable

10. Land - (a) The sponsor holds the following property interest in the following areas of land, which are to be developed
or used as part of or in connection with the Airport subject to the following exceptions, encumbrances, and adverse
interests, all of which areas are identified on the aforementioned property map designated as Exhibit "A". [1]

The project is a planning type project. Field work for the project will occur on Airport property.

The Sponsor further certifies that the above is based on a title examination by a qualified attorney or title company and
that such attorney or title company has determined that the Sponsor holds the above property interests.

(b) The Sponsor will acquire within a reasonable tlme, but in any event prior to the start of any construction work
under the Prolect, the following property interest in the following areas of land on which such construction work is to be
performed, all of which areas are identified on the aforementioned property map designated as Exhibit "A". [1]

The project is a planning type project. Field work for the project will occur on Airport property.

(c) The Sponsor will acquire within a reasonable time, and if feasible prior to the completion of all construction
work under the Project, the following property interest in the following areas of land which are to be developed or used
as part of or in connection with the Airport as it will be upon completion of the Project, all of which areas are identified on
the aforementioned property map designated as Exhibit "4". [1]

The prolect is a planning type project. Field work for the prolect will occur on Airport property.

OMB CONTROL NUMBER: 2120-056S
Oi,4B EXPIRATION DATE: 12131 DA26

1 
State the character of propedy interest in each area and list and identify for each all exceptions, encumbrances, and adverse

interests of every kind and nature, including liens, easements, leases, etc. The separate areas of land need only be identified here by

the area numbers shown on the property map,

FAA Form 5100-100 (1i24) SUPERSEDES PREVIOUS EDITION Page 4 of 7



Ol\48 CONTROL NUMBER: 2120-0569
OMB EXPIRATION DATI 1213112026

PART III - BUDGET INFORMATION - CONSTRUCTION

SECTION A - GENERAL

'1. Assistance Listing Number:

2. Functional or Other Breakout:

20-106

Airport lmprovement Program

SECTION B - CALCULATION OF FEDERAL GRANT

Cost Classification

Latost Appmvod
Amount

(UB6 only tur
r€vldom)

AdJustmont
+ or (, Amount
(Uso only for

r6visions)

Total
Amount
RequllBd

1, Administrationexpense $o
2. Preliminary expense 2,000

3. Land, structures, right-of-way 0

950,937

5. Other Architectural engineering fees 0

6. Project inspection fees 0

7. Land development 0

8. Relocation Expenses 0

9. Relocation payments to lndividuals and Businesses 0

10. Demolition and removal 0

'1 1. Construction and project improvement 0

12. Equipment 0

0

14. Subtotal (Lines 1 through 13) $ 952,937

15. Estimated lncome (if applicable) 0

16. Net Project Amount (Line 14 minus 15) 0

17. Less: lneligible Exclusions (Section C, line 23 g.) 0

18. Subtotal (Lines 16 through 17) $ 952,937

19. Federal Share requested of Line 18 905,290

20. Grantee share 47 ,647

21. Other shares 0

22. TOTAL PROJECT (Lines 19,20 & 21) $ 952,937

FAA Form 5100-100 (1/24) SUPERSEDES PREVIOUS EDITION

4. Architectural engineering basic fees

13. l\4iscellaneous

Page 5 of 7



OMB CONTROL NUMBER: 2120-0569
OMB EXPIRATION DATE: 1213112026

SECTION C - EXCLUSIONS

23. Classification (Description of non-participating work)
Amount lneligible for

Particlpatlon

a.

b.

c.

d.

e.

f

s. Total

SECTION D - PROPOSED METHOD OF FINANCING NON.FEDERAL SHARE

24. Grantee Share - Fund Categories Amount

a. Securities $o

b. Mortgages 0

c. Appropriations (by Applicant) 0

d. Bonds 0

e. Tax Levies 0

f. Non-Cash 0

g. Other (Explain): County Bonds or Transfer Tax Revenue 47,647

h. TOTAL - Grantee share $ 47,647

25. Other Shares Amount

a. State 0

b. Other 0

c. TOTAL - Other Shares $o

26. TOTAL NON.FEDERAL FINANCING $ 47,647

SECTION E - REMARKS
(Attach sheets if additional space is required)

By signing this grant application, the airport sponsor is indicating that costs included have been determined to be
reasonable and necessary for completion of the work items included.

FAA Form 5100-100 (1/24) SUPERSEDES PREVIOUS EDITION Page 6 of 7



PROJECT: Airport Master Ptan Update

AIRPORT: St. Mary's County Regional Airport

1. Objective:

The Airport Master Plan Update and Airport Layout Plan (ALP) will be prepared in accordance with applicable
Federal Aviation Administration standards, guidance, and policies. These include but are not limited to: FAA Advisory
Circular 150/5070-68, Airport Master Plans and FAA Advisory Circular 150/5300-138, Airport Design; The Master
Plan Update will identify improvements necessary to accommodate aviation demand in the short-term (s-year),
medium-term (10-yea0, and long{erm (2o-year) planning horizons.

2. Benefits Anticipated:

Approval of the Airport l/'laster Plan Update and associated Airport Layout Plan by the Federal Aviation
Administration will allow the Sponsor to seek federal funds for eligible projects.

3. Approach: (See approved Scope of Work in Final Application)

See attached Scope of Work, prepared by AECOIV, dated June 30, 2025

4. Geographic Location:

St. Mary's County Regional Airport

5. lf Applicable, Provide Additional lnformation:

6, Sponsor's Representative: (include address & telephone number)

Mr. John Norris, Director of the Department of Public Works and Transportation
44825 St. Andrews Church Road / PO Box 508, California, l\,4D 20619
301 .475.4200x3510

PART IV - PROGRAM NARRATIVE
(Suggested Format)

OMB CONTROL NUMBER: 2120-0569
OMB EXPIRATION DAIE 12131t2026

FAA Form 5'100-100 (1i24)SUPERSEDES PREVIOUS EDITION Pago 7 ol7



IECOM

June 30, 2025 Final
May 6, 2025 Revised
February 24,2025

Gary Whipple, Deputy Director / Facility Capital Projects lvlanager

Department of Public Works and Transportation
St. Mary's County, MD

44825 St. Andrews Church Road, P.O. Box 508

California, MD 206'19-0508

Referencer Price Proposal

General Professional Planning Services
Airport Master Plan Update

FAA AIP: TBD
IVAA: N/A

St, Mary's County Regional Airport
California, Maryland

AECOM

4 North Park Drive. Suite 300

H{rnl Valley, MO 21030

410 785 722A El

ln reply, please refer toj TBD

Dear Mr. Whipple

St, Mary's County (Sponsor, County) has requested that AECOM Technical Services, lnc. (AECOM, Consultant)
provide airport planning services associaled with an AirportMaster Plan Update (Al\4PU) at St. Mary's County
Regional Airport (2W6), This Scope of Services identifies the elements necessary to prepare an Airport l\.4aster

Plan and Airport Layout Plan (ALP) drawing set for 2W6, including update of the airport's Exhibit 'A', By

completing this Scope of Services, the documents required for both the Sponsor and Federal Aviation
Administration (FAA) review and conditional approval of future airport development plans will be created.

A.

The AMPU and ALP will be prepared in accordance with applicable FAq standards, guidance, and policies.

These include but are not limited to: FAA Advisory Circular 150/5070-6B, Arp ort irlaster Plans, F,M Advisory
Circular '150/5300-138, Aipoft Design, and FAA Standard Operating Procedures (SOP), Standard Procedure for
FAA Review and Approval of Airport Layout Plans (ALPs) (ARP SOP 2.00 checkir,st), The AMPU will identify
improvements necessary to accommodate aviation demand in the short{erm (S-year), medium-term (10-year),
and long{erm (20-yea0 planning horizons.

The most recent Airport l\4aster Plan for St. Mary's County Regional Airport (2W6, the Airport) was conducted in

2002. Since then, St, lVary's County, the aviation industry, and the region's socioeconomic environment have all
evolved. ThisAMPUwill provide an opportunity to document important airportand community changes that
have occurred since the previous airport master plan, and help the Airport further integrate with the County's
vision for air transportation that serves the area's residents, businesses, and industrial base, Specific goals of
the AMPU include:

. Optimizing data collection efforts by accessing available sources, including Airport management, St,
Mary's County government website, current FAA data sources, 2023 lvaryland Aviation System Plan
(MASP), Airport Board documents, and other sources as directed by the Airport.

. Providing a complete update ofexisting conditions at the airportand its surrounding environment,
including the extension of Runway 11-29 from 4,150 feet to 5,350 feet; and land use planning and
development on and in the airport vicinity.

DESCRIPTION OF SERVICES



IECOM

Mr. Gary Whipple

June 30, 2025 Final

May 6, 2025 Revised

February 24,2025
Page 2

ldentifying the most demanding aircraft for the foreseeable future so that airport facilities can be
evaluated for conformance with applicable FAA airport design standards.

Evaluating land development opportunities at the southwest portion of airporl property in cooperation
with the lMaryland Economic Development Corporation (MEDCO),

ldentifying aviation and/or non-aviation land use development opportunities between Runway 11-29,

south of Airport View Drive, and west of MD 235.

Coordinating with County and other agency efforts within the Airport vicinity, as appropriate (i,e,, the
County's Comprehensive Plan 2050, Patuxent River NavalAir Station (Patuxent NAS), lnnovation
District planning, University of Maryland for its Unmanned Aerial Vehicle research) to incorporate
multiple ongoing stakeholder initiatives.

Preparing a standard ALP drawing set and Exhibit "A" drawing set in accordance with FAA ARP SOPs
2.00 and 3.00, respectively,

Preparing a l\,4aster Plan report to accompany the ALP drawing set.

Reviewing and updating the airport's recommended development plan with a focus on flexibility and
ability to respond to existing and future airportaviation facility needs and airport revenue generation

opportunities.

Developing an Airport Capital lmprovement Program (ACIP) using planning level cost estimates that will
prioritize improvements and estimate program development costs and funding eligibility for the 2o-year
planning period.

An aeronautical survey that complies with the requirements of FAA Advisory Circular 1 50/5300-188, General
Guidance and Specifcaflors for Submission of Aeronautical Su/veys to NGSr Fleld Data Collection and
Geographic lnformation Sysfem (G/SJ Standards is included in this Scope of Services,

This task includes the contractual, administrative, and managerial activities necessary to implement and oversee
the project over the course of an anticipated 24-month pedod, lt includesthe preparation and processing ofthis
Scope of Services, contract documents and subconsultant agreements; preparation of appropriate
documentation to support the preparation of an independent fee estimate by a third party, including response to
inquiries; the routine coordination and management of the project; preparation of monthly project progress

reports and invoices; management-related meetings; prqect team coordination; periodic updates to the project

schedule; and general County, FAA and l\4AA coordination.

In addition to the administrative and day-to-day project management duties described above, the Consultant will
prepare a Prolect Management Plan and conduct Quality Assurance (QA) reviews for all deliverables. In

addition to QA efforts by preparers of draft planning deliverables, QA reviews will be conducted by senior
professionals that have no dlrect involvement in the projectfor each deliverable included in this scope of

services, AECOIV's QA process also extends to its subconsultants.

B. GENERAL PROFESSIONAL SERVICES

TASK 1.0 PRoJEGT MANAGEMENT, MoBILIZATION, AND PRoJECT INITIATION MEETING

Task ,l.1 Project Management



AECOM

Mr, Gary Whipple

June 30, 2025 Final

May 6, 2025 Revised

February 24, 2025

Page 3

The Consultant will submit monthly written progress reports to the County, The progress reporls shalldescribe
the present status of each aspect of the work, schedule status, any problems encountered, the amount of work
accomplished, and a compadson of actual acmmplishments to the goals established for the period.

Task 1.2 Grant Administration

Thjs pOect is anticipated to be funded through the Bipartisan lnfraskucture Law - Airport lmprovement Grant
(AlG) program, now referred to as the lnfrastructure lnvestment and Jobs Act (llJA).

This project is anticipated to receive federal funding with a projected period of performance from August 2025

through March 2027. The Consultant will prepare up to eighteen (18) reimbursement requests using the FAA's

Standard Form (SF) 271 "Outlay Report and Request for Reimbursement for Construction Programs" for the
County to submit to the FAA.

The Consultant will prepare and submit to the FAA up to six (6) FAA Form 5100-140. 'Performance Reports,"

which are required to be submitted quarterly. lt is anticipated these quarterly reports will cover work completed
during 2025, 2026, and a portion of 2027,

Upon completion of the project, the Consultant will assist with applicable FAA grant close out requirements,

including completion of the Sponsor's Closeout Worksheet and Final SF 271 .

Assumptions/Exclusions

The County will be responsible for completion of the Final SF 425, "Federal Financial Repo(."
The County will also be responsible for completion of the annual Final SF 425s and SF 27'1s.

Task 1.3 Project lnitiation and Set Up

Upon issuance of a Notice to Proceed by the County, the Consultant will meet virtually with the County and FAA
to review and establish a schedule, communication and coordination processes, and other project administrative
matters. This will include, but will not be limited to, the following:

. Conflrm and document project goals and objectives

. Con{lrm project stakeholders to be engaged; confirm the timing, manner, and frequency ofoutreach
efforts (see Task 2.0).

. Review a comprehensive data collection checklist

. Schedule field investigations, surveys, and access.

. Establish a review process and schedule for addressing technical issues

. Discuss FAA and Maryland Aviation Administration (MAA) coordination
o Review administrative items.

Assumptions/Exclusions:

The County will confirm the list of applicabie stakeholders,
Three (3) AEC0[.4 staff will attend and will be traveling from Hunt Valley, l\4aryland.



AECOM

l\4r, Gary Whipple
June 30,2025 Final
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Page 4

TASK 2.0 STAKEHoLDER AND COMMUNITY INVoLVEMENT

FAA Advisory Circular 150/5070-6B, Arrp oi Master Plans, identifies the importance of involving stakeholders,
including the general public, into the master planning process providing key principles and strategies that have
been incorporated into this task. Stakeholder involvement can be an effective method not only for building
support for the development proposed by the AMPU, but it can also be helpful toward establishing and
strengthening cooperation that improves business and economic output, creating new forums and networks for
innovation, and fostering a proactive framework for responding to existing and emerging challenges.

Task 2.1 Refine outreach Program Details

Following stakeholder discussions and introductory briefing with the County, the Consultant will refine and detail
the strategy contained in consideratron of the stakeholders identified and the timing and methods that would
produce effective and meaningful engagement while also doing so efficiently. A proposed engagement schedule
will be prepared and electronically distributed for this purpose, which will be finalized and re-distributed following
incorporation of relevant feedback from the County, FAA, l\,4AA, and invited stakeholders.

f ask2.2 St. Mary's County Briefings

Communication in the form of "brieflngs" will be as follows:
. Introductory Briefinos: An in-person introductory briefing of the master plan will be held with County

leadership and the Airport Board near the beginning of the project's start. At the meeting, the
Consultant will provide a briefing of the master plan process to include: its scope, required deliverables,
anticipated outcomes, project schedule, and potential participation and support by the County and

Airport Board. The potential to post information to the County website and other ideas for sharing

information and obtaining input will be discussed. Likewise, options for informal and formal

communications during the planning process will be outlined. Two members of AEC0N4 will participate

in this meeting travelling from offices located in Hunt Valley, Maryland, The Consultant will prepare and

distribute a meeting agenda to the County in advance of the meeting and distribute notes following it.

. Additional "Courtesv" Briefinos (2): The Consultant will conduct up to two additional 'courtesy' briefings

to the County and/or Airport Board, as directed, during the project in the manner identifled during the
introductory meeting with the County/Airport Board. lt is assumed that these briefings will take place

during a regular Commissioners /Airport Board meeting utilizing a timeslot of approximately 30 minutes
to conduct a PowerPoint presentation / question and answer session. Consultant will follow protocols to

coordinate with the Airport to secure these briefings onto the meeting docket, supplying the required

material information (e.9., presentation file, topics, summary, etc.) by the established due dates, Two

members of AECOl,4 will participate in these meetings travelling from offices located in Hunt Valley,

l\,4aryland,

Task 2.3 Public lnformation Meeting

Communication with the public will be accomplished as follows:
. Public lnformation lvleetino: one public information meeting will be conducted. The meeting will be

conducted in a"open house'format and will be staffed by Consultant and Airport personnel, potentially

augmented by stakeholders briefed by the Consultant, who will interactwith attendees by describing the

various elements ol the studies using presentation boards and/or a PowerPoinlstyle presentation. ltis
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anticipated that the meeting will be held in the late afternoon or evening. The Consultant will be
responsible for preparing meeting notices for distribution to the County, and other potential distribution
channels (electronic and hardcopy) identified during the task initiation and subsequent stakeholder
inputs. AECOM will compile all written comments received and summarize issues discussed at the
meeting.

Assumotions/Exclusions:
o The County will be responsible for placement in a local newspaper as well as any other media outlets

deemed appropriate.
. The County will be responsible for identifying or providing the venue space(s) for the public information

meeting(s), The space should be able to accommodate up to 50 people.
. The Consultant will prepare graphics, a handout, and dlsplay materials for the Public lnformation

meeting. The Consultant willsubmit draft presentation boards, signs, sign-in sheets, hand-outs to the
County for review and approval at least two weeks priortothe meeting. The Consultant will be
responsible for all printing and production costs and the cost of supplies. This includes up to twelve
('12) mounted foam-core presentation boards, 50 handouts (2-pages each, 8.5"x1 1", color), 50
comment forms, name tags, easels, and sign-tn sheets. Four members ofthe Consultant team will
participate: two travelling from the office in Hunt Valley, Maryland and two traveling from the office in

Philadelphia, Pennsylvania, The session is anticipated to require an entire day by the Consultant
participants but not require overnight accommodation.

. This task does nol include nor anticipate a need for a stenographer to record public comments. Instead,
the Consultant will prepare sign-1n sheets, comment forms, arrange drop boxes, and brief attendees of
these resources to facilitate such input,

TASK 3.0 INVENTORY oF EXISTING CoNDITIoNS

This task will provide a concise overview of existing airport facilities and airport vicinity land use for the purpose
of providing a baseline for subsequent facility and land use/Airport property requirement evaluations,

The following data contained in the 2002 lvaster Plan will be updated accordingly:
o Airside Facilities: The 2002 Master Plan, 2012 ALP, and recent runway extension design documents

will be reviewed to provide relevant historical context for capturjng major airside changes that have
occurred since their respective preparation, as well as the overall character influencing the airport's role
and developmental trajeclory. Base mapping records, prepared in CAD format using industry standard
conventions, will be established from aerial photography, topography, planimetrics, and obstructions
provided by the County. With the exception of the recent survey data prepared as part of the runway
extension, availability of prior plans is anticipated to be limited to PDF and not include CAD or GIS data
files that can be readily imported into this prqect. A Runway Safety Area (RSA) determination
documentation will also be prepared in coordination with the FAA.

Airside features to be evaluated include, but not limited to:
o Runwayl l -29

o Taxiways
o Aircraft Storage and Parking Aprons

Task 3.1 Update of Previous Master Plan Data
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o Aircraft Circulation
o lmaginary Surfaces (Part 77, FAA AC 150/5300-138 Tables 3-2 to 3-4 & PAPI OCS) and

Associated Obshuctions
o Navigational Aids
o Lighting, Markings and Signage
o Modifications of Standards
o Weather Aids
o MeteorologicalConditions

Airspace Data: lnformation will be assembled on aircraft operational procedures and airspace use,

noise abatement procedures, and other operating conditions, as appropriate, to use in assessing the
airspace structure. The October 2023 Letter of Agreement (LOA) between Patuxent NAS and the
Airport regarding 2W6 airspace utilization and coordination will be reviewed and it is anticipated that a
meeting to discuss the current status of airspace restrictions will occur between the Airport and

Patuxent NAS officials, FAA, MAA, and AECOM. The County is to initiate the mordination of the
meeting with Patuxent l\4AS, Processes and procedures to implement airspace improvements are not

within the scope of this AMPU,

As stated in Section A, an aeronautical survey that complies with the requirements of FAA Advisory

Circular 150/5300-188, General Guidance and Specifications fol Subrnisslo, ofleronautical Surveys

to NGS: Field Data Collection and Geographic lnformation System (G/SJ Sfandards is included in this

Scope of Services.

Airfield Pavement Condition: AEC0I\,4 will use the"Pavement Management Plan and Runway 11-29

Geotechnical Evaluation (Final Report)", dated December 2024, prepared by AECOIV, as well as

available documents for the ongoing Runway Program (by others) as the basis for documenting current

runway, taxiway, and apron pavement conditions.

Landside Facilities: Landside facilities will be identified and evaluated and will include, but not be limited

to, the following elements: airport access, circulation, and automobile parking.

Su00ort Facilities: An inventory of the following support facilities will include, but not be limited to, the

foliowing elements:
o Fixed Base Operator (FBO) Facilities

o Ramp Areas

o Tie Down Area

o Aircraft Hangar Storage Area

o Aircraft Hangar Area Circulation (distance between hangars to evaluate airclaft movement

conflicts)
o Office Area

o Automobile Parking Area

o Aircraft Maintenance Facilities

o Aircraft Fuel Storage Facilities

Existinq Utilities: A sum mary of the major infrastructure eJements that service the Airport's utility

demands will be prepared based on readily available information retained by the AirporUCounty or via
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online references made available by the County and/or utility provider. This does not include an
inventory or survey of utility infrastructure or capacities. The utiljties will include, but not be limited to,
the following:

o Water
o Airpo( Storm Drainage
o Stormwater Management / Treatment
o Sewer

o Telephone
o Natural Gas

o Electricity

o Fiber network

Meteorolooical Conditions: Up to '10 years of meteorological data will be purchased and documented
including the latest National Climatic Data Center (NCDC) wind and weather data. Specifically, the
data anticipated to be purchased includes hourly observations from the Patuxent River NavalAir
Station Automated Weather Observing System (AWOS) facility for the 10-year period). The data may
be augmented, supplemented, or replaced in-kind to the extent that other comparable data is available
more locally to the airport. The data assembled will be applicable to conflrming or updating airport wind
roses and establishing various levels of all-weather, VFR and IFR conditions for use in airfield and
instrumentation evaluations. The wind rose analysis will include 10.5-, 13-, and 16-knot wind speeds,
applicable to the aircraft types operating at the Airport.

Land Use and Zoninq / Communitv Data: The Consultant will identify, collect, review, and summarize

Assumotion s/Exclusionst

relevant socioeconomic, land use, and community data from available sources. The County's 2010
Comprehensive Plan, as well as its "St. lvary's 2050, Charting Our Tomorrow" comprehensive plan
update (in progress)will serve as essential resources that guide current and future land use regulations
and development policies in the Airport vicinity. In addition, the County's Comprehensive Zoning
ordinance, Article 4, Chapter 43, regulating airspace and sub-district areas will be used to identjfy
compatible land uses on, and in the vicinity of, the Airport. An additional resource, the St, l\Iary,s
County's Full GIS N.4ap, will be used to identify parcel ownership and land use data in the ahportvicinity.
As the Al\,4PU develops, AECOM will review the St. Mary's County 2050 Comprehensive plan Update,
cunent zoning ordinance, and Full GIS lVap for land use compatibility coverage in the airport vicinity
and will identify whether land use compatibility in the airport vicinity can be enhanced by potential
modifications to the Zoning Ordinance.

. Processes and procedures to implement airspace improvements are not within the scope of this AI/PU,. This effort does not include an inventory or suruey of utility infrastructure or capacities.o The County is to initiate the coordination of the meeting with patuxent MAS,

Task 3.1.1 Runway Safety Area lnventory

AECOM will assess and document the condition of the established runway safety area (RSA) identifying the type
and location of non-standard conditions such as: grading, ruts, drainage, obstacles, etc, The information will be
ascertained and identified in accordance with FA\ order 5200.8, Runway safety Area program. The reportwill
identify the degree to which the RSA complies with the standard and the potential mjtigation options available to
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Detailed survey information will be provided to locate and document the existing condition. All survey work wlll

be supervised by a Maryland Licensed Surveyor and will meet the minimum Standards of Practice for

Professional Land Surveyors in the State of Maryland, Horizontal datum will be Maryland State Plane Coordinate

System (NAD 83) in U.S. Survey Feet. Vertical datum will be North American Vertical Datum of '1988 (NAVD88)

in U,S, Survey Feet, Survey control will be established utilizing GNSS, unless the facility provides published

conhol points prior to mobilization to the site. Survey will include location of above ground evidence of utilities,

topographic survey at a 50' grid, and location of planimetric features, The level of accuracy will be 0.2' on hard

surfaces and 0.5' off pavement, A survey base drawing will be prepared using the data provided by the field

survey and will be in a Civil3D/xml format,

Specifically, AECo[,4 will perform a field survey of existing topography within the RSA (approximately 89 acres)

in accordance with Code of lVaryland Regulations (COMAR) 09,13.06,04 including pavement limits and

elevations, building footprints, visible surface utility and drainage structure locations and elevations, locations of
marked underground utilities, visible surface electrical structure locations, drainage pipe inverts and sizes, infield

limits and elevations, and full surface (both pavement and infield) grade information including elevations, grade

breaks, wateMays, and contours. Base mapping will then be generated from the field survey in the form of an

AutoCAD file with 0.2-foot contours on pavement, 0,s{oot contours off pavement (infield areas), Extensible

Markup Language (XIVL) surface, and all spot shots.

AECOM will create a one-call Miss Utility design ticket to notify and request information from public utility owner-

members of underground facilities on the project area, Advance notification is required for these tickets and

notification will be made 15 days before field crew mobilization. l\.{iss Utility does not perform locating or marking

services, a utility owner may provide notice of the approximate location of an underground facility through field

locates, maps, installation records, or other similar means. These are provided for informational purposes only,

AECo[/ will compile marked underground utilities and other data provided by the utility owners as part of the

base map.

To complete this respective work, 28 days of "regular working days" (10-hours per day including travel time) of

field work in totalwith a 2-person survey crew. We may utilize a3d person, second 2-person crew, or work

extended days (greater than 10 hours per day) at our discretion to complete the work in less working days and

the same amount of time, This survey time includes crew preparation time, recording, and mobilization /
demobilization,

The deliverable for this task will be the AutoCAD flle with all completed work and PDFs depicting the completed

work, The PDFSwill be limited to generic base mapping information whereas all content will be included within

the AutoCAD file, Base mapping will be exhibited in PDFS which will be submitted as a deliverable for this task,

Field data from GPS and/or robotic Total Station data collectors will also be transmifted to the County as

requested,

Assumotions/Exclusions

AECOM will coordinate all survey field work with the Client

bring the RSA into compliance, if applicable, RSA improvement requirements recommended by this task will be

carried foMard into Facility Requirements, and subsequent improvements will be recommended,
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o All surveys wjll be performed during the day and access to the work area wiil be provided by the countyw*h a runwav crosure of two (2) davs per weei ror sixloiioi.i o.,,, 
-s-r*,, *.[;ilil;hil ilio.during the early Winterof 2026 vjaicontiguous effon.'o The survey crew will be accommo.i.ated by county Staff with minimal down{ime with less than ,15% 

ofworking hours interrupted by.aircrafl mov;r.nt, p,n,qicdl\r .ngineer tamitiar wiir*irp.n .p.",iir.rprocedures will accompany the surveycrew during airsideiuriey activities to provjde full time siteobservation, including aeronautical radio escort.. Subsurface utility survey or location will not be performed for thls project,o AECOM takes no responsibirity for any underground structur.s or orrieo materiars, such asfoundations, weIs, septic, hording.tanis, utiriti-es, rrazaroous materiars, or any other items of which no

;::iJX.J;:j. "rnd 
on the surface by . r...ronrur. N.p..iiln or are nor ctearly marked by a utitity

o construction activities present on the project at the time of our fierd survey may impede our work. weassume there wi be no such activrtres on site at the time oftr. iiero sr*eyl --' "v'^ r

' lf any changes in the scope. of work are r.quir.i orl-to changes by others or unforeseencircumstances, AEco[I wi, notify the cri.nt.no prefi" a [iised scope and cost estimate.

Task 3.1.2 Aeronautical Survey

AECOM',s subconsurtant wilr conduct an aeronauticar survey that compries with the requirements of FAAAdvisory_circular'rs0/5300-188. GeneratGuidance ana #i,rrrrrriiri s ubnission of Aeronauticat suruevsto NGS: Fietd Data Colection and ceosraphic nr*lrgliii iiriiiic/S, 'sfrrd;;i;;;;ffi;jff:l^i;
will include new orthorectified color aerial lmagery. 2Joot elevatlon toniours or alrport property, limited landmarkfeature planimetric mapping, airport airspr.. .nulvrir r-r'ru)/, .nj jri..j. iountitication sufficient to anarvzecurrent Part 77 surface areas as wer as rhe items'needed t,ii,i.pri.it,. ni"p... ll.p;;il;#tJil.I3n'iroof the ALp to b^e deveroped by the consurunL ror evaiualiniio[ntiri'io.irion inrtrument approachprocedures(tLS) tobothendsof *riy-1l11r9 il,.,r..r.,]tiirjlrr.ii,ilprovidecoverageoutto
approximatery four mires from airport property in each direction, wnietjni, *itt .ou.r about harf of the 50,000.,40:1 approach surface for an rLS. oaseo on j generat oilil;i;r;'ffi; i;rrajn between the coverage area andthe area up to 50,000 fr.m the runway enos in each oirection, i,,. .or.r.g. ar.. of the new aeral survey isexpected to be sufficient to identify any controtling obrtrrrtio.ir) .fi..tilgin tLS approach.

AECoM will administer the subconsultant contract, coordinate subconsurtant activities with the county,incorporate mapping fires into the oroject d.trn.r. t i nECiii,r"rr."ni nronrtoritracr uploads by theSubconsuttant ro the FAA Atrpo( bati ano rnrormation iortJifeijiif lljjl.*
Task 3.2 Airpod Recycling, Reuse, and Waste Reduction plan

AECoM wJlr prepare an Airport Recycring, Reuse, and waste Reduction pran with inputfrom the county,terants, users, and sourcing companies io prepare an Airp.n ca.1,jlrg, R*se, and waste Reductjon pran
based on the guidance provided bv FAAIr/emorandur, G;d;r;;;; Ai;port necycting, Reuse and WasteReductionprans(september30.i014) rhefinar pi;;;ilr;il;;.;fi;;.dasasrandaronereporrorincruded

li,i,I;ilT ,,., .rpendix as determineo by rhe iounry and r#"1i. irro*ing *.* i, r. l. ,.ll*,i.i., p,r

' current waste / Recvclino Praclices: AECoI\4 will review the comprehensive soljd waste lvanagementand Recycling Plan (2023-2032), dated August2022 and iooioinate witn tne eirportto assess the
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existingand/orpotentia|practicesapplicabletotheairport.Consultantwillestablishabaselineofthe
airport:s established waste and recycling efforts . ,.,

o Generate a que.tionn,iit its t;ding existing solid waste generation and qtygli'S.f::lT-. ,-

County to compite' ine couity witicircurati to tenant businesses' as applicable' t0 assrst rn

compiiing the information on an airport-wide basis 
.

o conduct an airp.nil;il.;6 6identify the tocation ol on-airport dumpsters and bins, and

to note the conteni an-Jr.Li *itri ,.r.r*t ,sers and tenants to supplement the waste /

recycling data ascertained through questionnaire and phvsical inventory'

o work with the cfity ;;b;"h ;rv.ring .t.rt a.t.i tor various materials, and the quantities

being diverted from landfills'

o prepare a map-urnir-it oion- ,no orairport infrastructure used to collect, store, transport and

Process solid waste'

o Categorize solid wiste generation lmunicipal solid waste' construction / demolition' 
'

compostaotes, and-itplntJ *t'tdf *o the types and quantities of materials recycled 
'

o conduct interuie;;ihil;i;;it'.rd wasteirecycling seruice providers to det:TiT 3:t*,
influencing tne scJpt tnO Li'" ot tnt txisting reiycling program including startdates tor

recycting various iiaiJrts .nJ estim.ting the-materials being dive(ed from landfills.

linq Feas litv at the Al ort With support of the County, and/or contract holders'

Consultant will obtaln and review relevant contracts as follows:

o Research existing contract arrangements pertaining t0 the collection, hauling, disposal and

recycling of MSW and C&D debris; Consultant will qualitat ively identify how theY encourage or

impede the PUrchase/use of environmentally pre{erred products and how waste handl ng is

o

o

Potential for CostS nos 0 UE 0n

Consultant 's familiarity with airport best practices,

opportu

beino funded,

i"rr.Yr'i.ffi ,.** for applicable waste and recycling provisions; identifyexpiration' renewal

;il;;i;;;];;; iriJi, pot.ntiril..i. p|.ou[ioni io in.orporate recyclins, reuse, and

waste reduction objectives.

;;ilr;ilil;i.;;;iih the countv and source providers to identifv potential enhancements

ino ir',e potentar aorantages and disadvantages of each'

: ln consideration of the existing airport practices and

identify options that reduce costs and/or provide an

UM of nsa lVain a me Consultant will compile information made

available by the CountY, tenants, users, and source Providers

o ldentifY the Parties resPonsible for handling each waste stream, procedures for collection and

transpo rt, any record-keePing, rePorting, and tracking, etc

o ldentifY voluntary efforts undertaken by the CountY and/or airport tenants and users,

o
o
o
o
o

nitv to enhance revenue:

Bin / container placement optimization

Employee engagement and education

Ii., ano t.ninioperator engagement and education

Construction contract provisions

#;iiffifi;iG io reduce waste, enersv use' water consumption



IECOM

I/r, Gary Whippte

JUNC JU, ZUZ5 FInaI

It4ay 6, 2025 Revised
February 24, 2025
Page 1 1

+qP rytinimigsqtfd Wa 
.With 

input from the Counry and apptying besr practices
identifred by AEC.M, steps, policies, and/or praciices reflecting tne 6ounty s reryiting unO *.ri.
reduclion goals for the airport will be identified:

o Level of commitment
o Program leadership
o Types of wastes to target
o Performance tracking
o Promoting success
o Continuousimprovement

Qeveloor.nerrt of waste Reduction and.Recvcrino pra,:, geoort Deriverabre: The information developed
as part of this subtask wilr be comorre6 vvi15lnlft[[fr[ffi6lfiffiution as part otwoitrni"--
Paper No 1. urtimatery, the report wifl €ither be i.irro.o oir.,trv in[in. rrrt.. pr.n report as anappendix or will be incorporated by reference and produced separately as a stano-arone report.

Assumotionsi Exclus S

o The County to provide solid waste generation and recycling inputs,

Task 3.3 Airport Windshield, Walking Survey, and Tenant_User Interviews

The consultant will conduct a windshield / walking survey of the airport facilities to observe and photograph forinclusjon in subsequent reports and chapter deliv6rabf.r. Oul^glh! ;iriilhe Consultant wilj also observe andnote the types and volume of activily,occurring atlhe airport, inirJing urt not limiled to: transient aircraft types,v0lume and space occupied; visibre based a,icrafl types and vorumei on tre-down ap.onr.no rit* op.n""-storage hangars; vehjcre vorumes on,the.airport acceis roao prrl(ing rotr, within the airflerd, and aunear/withinaircraftstorage hangars; observe and categorize approximaie'rotumirs?'inoiviouars comprising airportoperators, types of tenant-users, visitors, and service personnet tnrougtrout the visit; mar<e oirrei oliervations,notes, and photographic records of the types and nature of activity ani ..roiti.r, .iir,,. ,irp.,r".' 
-^- '"" "

During the site vlsit, the consultant will.work with the Airport to assemble based aircraft information (number/typeof aircraft, type of owner, type of operations) and waitlisled .r."tt i)/p.r, ls applicable. Available records of fuetsaies and transient aircrafl servicino records will also be requ.sua i*i.reo, ano summarizeo iotneexeni-"'applicable and avajlabte

The consultant will interview select airport,tenanlusers and potentjal ad-hoc stakeholders, identified by thecounty for the purpose of understanding their operation, .;;;il ;;;;;;.nting their current and future needsfor facitities, The consurtantwilr coordjnite with the Airp.,ri.gl.Jrjin. t.nants to be interviewed p1ortoconducting any interviews. particurar focus wiI be paid io identtvrrg il,,,i ,;rt o.randing aircraft using theairport (types and frequency), current limitations being aopl.ll,iinir. opi.ti.ns, plans for future activity,required versus / idear runway and facirity .equi,.emen-ts, anJ poLnrirrio Iioro. ,rpporung documentationrecords and commitment, Interviews will be conoucteo in-person ro'itre elient practicat ouring the site visit.

tl![;*, 
,*.r,.r. will be conducted via teleconference'witr c.i,ii.io.ii=ir, i.o r*rit.t,.r"pi.rto.i'uy ir.,.

consultant to supprement the sorid waste generation and recycring inputs provided by the county in via awalking inventory of existing dumpsters ano bins lsotio waste';;;"r;;ffi;) consuttant wilt note the locatron and
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size of the bins and the composition of the materials within them for the purpose of generating subsequent

location maps and to rrppi.r.nt ind refine the information obtained through survey. The interviews with tenant-

businesses will also include a discussion of solid waste generation, collection, reuse, reuse potential, and tenant-

initiated waste reduction and recycling programs, goals, and metrics'

Four members of the consultant team will participate in the day-long activities at the airport and surrounding

areas not requiring ou.rn,ght accommodaiion; participants wilL be traveling from Hunt Valley, MD' The

consultants will prepare liestionnaires, inventory lists, task lists, and schedules to facilitate the activities and will

distribute a summary ot ine intormation and wori accomplished following the field visit. The associated costs for

travel as well as pre- and post-visit activities are separately derived,

Assumptions/Exclusions:
o Available records of fuel sales, and transient aircraft servicing records will be provided by the County'

. The County will identify airport tenant'users and potential ad-hoc stakeholders'

Task 3.4 Evaluation of Pavement Conditions

The consultant will utitize recenfly obtained data included in the "Pavement Management p]qn qld Runway 1 'l-

29 Geotechnicat Evatuatlon iiinaf neport)", dated December 2024, prepared by AECOM' Exhibitsdepicting the

pavement Network prrn, prii.*.nt dampting plan, Pavement condition by section (current Year), and Project

pavement Condition UV b..tion tS-y.ro irori Current Year), will be provided as deliverables for this task'

TASK 3.5 Environmental Overview

The objectives of this task are to collect key environmental source data, identify major environmental issues that

could constrain potential development, and inventory maior.environmental issues that will require further

consideration during Master plan Update lmptemeniation. A baseline level of understanding will be developed

for the following environmental categories estaurisneo by the National Environmental Policy Act (NEPA)

consistent with FAA Order 1050'1 F:

. Air Quality

. Biologica[Rerources (including fish, wildlife and plants)

. Coastal Resources

r Department of Transportation Act, Section 4(f)

. Farmlands
o Hazardous Materials, Solid Waste and Pollution Prevention

.Historic,Architectural,ArcheologicalandCulturalResources

. Land Use

o Natural Resources and Energy Supply

o Noise and ComPatible Land Use

. Socioeconomic and Children's health and safety risks

o Visual Effects (including light emissions)

o Water Resources (including wetlands, itodplains, surface waters' groundwater' and wild and scenic

rivers)

Task 3.5.1 Data AnalYsis
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Assumptions/Excl sions

The Consultant will utilize data collected in supportof recent environmental documents, prepared by others, asprovided by the County to provjde a baseline level of understanding. The consultant *iir ruipL.r"it ir,. ori, .,necessary using local, state and federal agency data and databaseis, pertinent data wif f Oe iof ecteO fr.il;'
not limited tor th-e following agencies: the U,s. Lnvironmentar protection Agency (EpA), u.s. Fish ana wiiutr.
sewic-e_(uSFWS) u.s, Nationar Marine Fisheries service (None riineneil, u,s. e.riviorp, oi irsir;;"
(u.9A.c_E) [4aryland Department of the Environment (rMDE), lvaryland Department of Naturar Resources
(MDNR) r4aryrand Historicar rrust (MHT) Maryrand Energy norinirtralion ([IEA), and the corniv. Corntv oa.
will specificatty include watershed protection & Restoratio-n, comprene.nslve)suo_irea ptans, tian+;;t# 

--'
plans, and planning/zoning plans,

fi,TPd_9q 
,l,r:.tisation wiIbe required to supprement the deskrop review. rt is anticipated that fierd reviews

wlll De requlred t0 perl0rm a delineation of wetlands and water resources, and to characterize existing veletaiion
on airport property.

Based upon the information compiled through the inventory of existing conditions and the proposed development
developed in Facility Requirements, the Consultant will ide;tify the neto foranotiming ot Nein actions, ' -
specillcally Envimnmental Assessments or Environmental lmpact Statement, agency ioordination, adoiiionat
studres, and/or approvals and permits for the implemenlation of any future airpi( deveropmeni irqeci ilis wirr
be discussed in lhe Alternatives section of the AMpU.

Task 3.5.2 Wetland and Water Resources Analyses

The section will address the presence/absence of water resources on airport property. Desktop analysis will beperformed.and supporting documentation provided in an appendix (e.g., itrwt *"iana ,+r, irurn ioooJr.in-
maps, surface water maps, etc.).

Wetland field delineations will be completed in accordance with the 1987 Corps of Engineens (USACE) l,lzetland
D.e.line.ation M^anual and the Regronal supp rement to the corps of Enginteirs weland-Derineaion uaiuiat 

- -
Atlantic.and Gulf coastat plain Region (version 2.0) (usAcE 2otoJ iiirrctr- oescrioe flre metlrooorogrroi
identifying thethree required parameters (hydrophytii vegetation rivori. roir, ano wetrano nvoroiodvt, irera
tndicators or Hvdric soils in the united states lversion o.z; lusolvr.rnds iorel anu tneusiciii6izb Niii*r
wetland Plant Listwill be used to determine the presence bihyoric soit inolaors and the indicator status ofplants, respectivettt, wefland boundaries and buffers wi be ptotteu on uaie mapping tor use in oetei;ininipotential impacts. All resource boundaries will be captured with sub-metei accuiacy-Gtobal positionirg syri.,
:11!ry1tTd praced on report mapping. No flagging wiil be utirized to Jemarcate boundaries. A weflanduerneauon Heport, rncruding routine wetrand and upJand data forms, photographs, soir survey, and delineationresource mapping will be prepared and provided to the County for their files,

' Previous delineations have not been conducted since before the USACE jurisdictional determinatjon
(JD) completed in 2012. rt is assumed that project pranning/devetoprnent occurring at the airport h
recent years have been utirizing these wefland boundaries] JD's rypicaly expire aier tive years,-. A pre-application meeting is not included in scope,

' Two AECoM staff will conduct the wefland/wate*ay delineation and will be travering from the Hunt
Valley, lVlD office,
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we and delineation will be completed for the entire approximate 1g4'acre airport over four days and

will require three overnight stays

AVIATION FORECASTS

Aviation Forecasts

lnfluencino Dem and This effort will identify the primary factors influencing or anticipated to

TASK 4.0

Task 4.1

Forecasting aviation activity at 2w6 for the 20-year planning period is an important part of the Master Plan

orocess, S-hort-term (s-yeai) forecasts provide important input into the airport's capital improvement program.

il;;il;,;;;;; p,ord.t.i,s ior tO- .'nd 20-yeaiperiods can provide.guidance and direction for identifving the

'.irporrtiacif 
ities ni.d'ed to accommodate Iuture anticipated aviation demand. 0nce the FAA approves the

aulilon fo.ec.rts, mey form the basis of evaluations for the remaining elements of the Master Plan.

The FAA's Terminal Area Forecast (TAF)for non-towered airports is challenged bylhe absence of actual, 
,.

verifalle counts of aircralt operations, The 2024 TAF indicates approximately 40,000-current annual operations

.i iWO .-i p.:.rtr the same number of annual operations through 2050. Thus, the forecasting effort in the

tt,l,,t., pt,n n..0. to gather information from various Sources to provide a more detailed analysis and

jusincation torprojections of future aviation demand. Sources such as the FAA's Traffic Flow Management

'dvii.r 6ount, OFTvSC) and private databases, such as FlightAware and Airport Monitoring Solutions (which

Jjiiri. nrt..rii" oepenoent SurveitLnce - Broadcast (ADS-B) activity data) are available to provide reliable

estimates of current aviation activity

Fnr nrlriFctions o{ future aviation demand at 2w6, there are important aspects of st. Mary's county's ongoing

;;ii.ffi;iii;i ;;o tJ o.'io.rim.J.i,Jconsioereo. continued popularion and economic srowth, countv land

;;;[ffi ;;;6;corporate andinJustrial activities, and recent Marytand Aviation svstem Plan (lvlASP,

i6i5l rn.rvi., or zwo aciivity, to name a few, a1 provide important sources of information that will help

..ii.j..6r.*itv groun wtrr future aviation demand projec ons._ln addition, the exlsting presence oI more

than 200 based aircraft and the nearl,.orpf.t l 1,*.V extension from 4,150'to 5,350' provide a key backdrop

ioiin. *.a1olo,..ast future activityand identify rhe airport s future criticat aircraft,

lndevelopingaviationactivityforecastsfor2W6,thefoIlowingfactorswiIlbeconsideredanddocumented:- 
. 
- 

lirJort Rot., Existing federit, state, and local plans will be reviewed and summarized to identify the

roles identified for th.ir potenti.ii'rprii.tions to 1acility requirements: National Plan of lntegrated Airporl

s-vri.ri i'r'rir,qsl 202512029, and Maryland Aviation System Plan (MASP' 2023)'

F

influence aviation demand at 2W6. The Consultant will access St , Mary's County and U,S. Census

information on historical and projected area socioeconomic data as a primary resource for

socioeconomic forecasting for this AlVl PU. Socioeconomic information for adjacent Chades and Calvert

counties will also be included to identify trends that could affect growth at 2W6 Primary focus of

socioeconomic information will be to ide ntify the area that is, or could be, served by 2W6

ln addition, the Airport area continues to develop, and evaluation of growth trends in the airport vicinity can

provide insights into prolecting tuture aiiJtion JJr..O. Factors suclias the Airport Board s goals and ob,ectives:

6;;j;;;;ffi; ;pl.iL or iti zo-v.r,lrJ use piin; ui1po,r uoiniry lnnovation Districti the 2w6 proximitv to the

ffiii'; ffi;;ii.iployerlnauxe'nt t':l-sj; 
"Jtlnt 

titi'i'"'tv of Maryland's (UMD) new Southern Maryland
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Autonomous Research and Technology (S|\4ART) complex, are examples of information and opportunities that
could be important to the forecasting effort. Considering Ul\4D's new facility and its annual unmanned aerial
systems (UAS) competition at 2W6, the forecast effo( will identify trends towards Advanced Air t\Iobility (AAN4)
craft, such as electric Vertical Takeoff and Landing (eVTOL) aircraft.

. Based Aircraft Mix Forecast: The existing number and fleet mix of based aircraft will be confirmed
through consultation with airport management and available FAA and IVAA data sources. ln addition,
the Consultant will access information from BasedAircraft.com to help confirm documented based
aircraft activity, Proiections of future based aircraft will be prepared based on 1) comparative influence
of area airports and thejr facilities available to accommodate the projected demand (source: MASp,
2023), 2) survey of current based aircraft owners to identify potential retention and grolvth trends, and
3) identification of the pilot population in the region using available database sourcei, The mix of based
aircraft will be broken into the following categories: single engine, multi-engine, jet, helicopter, gliders,
ulhalights, and ewoL,

. Aircraft ooerations: Pmiections of future annual oDerations demand will be preoared using several data
sources including the following:

o FAA's Traffic Flow Management system counts (TFMSC), TFMSC will provide data regarding
annual operations and the types of arrcraft operating at the Airport on a historical basiso Consultation with the Airport's Fixed Base Operator (including a review of any operational logs
or fueling logs that they are willing to share), FBO data will be useful to better understand the
number and fleet mix of aircraft operating the Airport.

o Activity information from the FAA'S TFMSC, patuxent NAS air traffic personnel, and/or
Potomac TRACON for Instrument Flight Rules (lFR) activity, supplemented with purchased
information from FlightAware for VFR and IFR operations.

Utilizing the above resources, the Consultant will prepare an operations forecast for the 2o-year planning period
consisting of the following:

. Total annual operations

. Local general aviation operations

. Local military operations

. ltinerant general aviation operations

. ltinerant air taxi operations

. ltinerant military operations

Once the aviation demand forecasts are produced, the FAA will direct the Consultant efforts in providing
documentation of conformance with the TAF,

o ?roposed Critical Aircraft ldentification: The existing critical aircraftwill be identified and a projection of
the future critical aircraft expected during the plannjng period will be provided._The critical aircraftwill
be a composite of the most demanding aircraft having at least 500 annual operations to identify airplane
design group (ADG), runway length, maximum takeoff weight, and taxiway design group (TDG). The
current design aircraft is B-ll (Small aircraft [<12,500 pounds, single wheelgear]).

Peakino characteristics: lf available, information from airport management and/or the FBo regarding
seasonal and/or daily aircraft operational peaks will be obtained, while runway capacity is noiexpecled
to present a constraint during the planning period, peak activity patterns could help conlirm the
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efficiency of the taxiway and apron facilities to provide smooth flow of operations. Current and projected

capacity conditions will be evaluated during the Facility Requirements analyses.

Assumptions/Exclusions:

A listing of based aircraft provided by airport management and from BasedAircraft.com

The Consultant, with consent of the Airport, may contact select operators to solicit input (e,9 , letters)

validating projected changes to the critical aircraft within a '1o-year planning horizon.

TASK 5.0 FActLtrY REoUtREMENTS

The objectives of this task are to
. Evaluate airport facilities for mnformance with applicable FAA airport design standards.

. Assess the adequacy ofthe landside and suppo(facility elements to accommodate existing and

projected aviation activity levels as forecasted.
. Determine the requirements for additional facilities to meet aviation demand forecasts for the s-year,

1o-year, 1s-year, and 2o-year planning horjzons (i.e., baseline requirements); and,

. Establish the baseline requirements that will provide a platform for the airport development alternatives

evaluation in Task 8.0.

Task 5.1 Airfield Requirements

Task 5.1.1 Airfield Geometry

AECOM will use wind data and other information obtained in the Inventory effort to evaluate runway orientation

considerations for aircraft crosswind components of 10.5-, 13-, and '16-knots; calculate airfield capacity based on

FAA Advisory Circular 150/5060-5, A,rport Capacity and Delay; and provide a concise runway length

requirementi analysis summary based on the critical aircraft identifled in the Forecast task and information found

forgeneral aviation aircraft using the Small Aircraft Runway Length Analysis Tool (SARLAT). lf necessary for a

critical aircraft not found in the SARLAT tool, runway length requirements may need to be computed using

graphical methodology presented for general aviation aircraft in FAA Advisory circular '150/5325-48, Runway

Length Requiements for Atport Design .

Task 5.1.2 Airfield Standards Review

A review of the appropriate runway and taxiway design criteria related to the critical aircraft will be conducted,

This section will also include an evaluation of the need for new or modified airfleld facilities to meet the

applicable airport design standards or eliminate existing modifications of design standards, if any This review

includes but is not limited to:

. Runway
o Width and shoulder requilements

o Runway line-of-sight and grading requirements

o Runway Protection Zone dimensions

o Runway Safety Areas

o Object Free Areas

o Pavement strength

o LightingRequirements



pECOM

[/r. Gary Whipple
June 30, 2025 Final

l/ay 6, 2025 Revised

February 24,2025
Page 17

o l\4arkingRequirements

FAA separation standards
o Runway{o-Taxway
o Runway-to-aircraftparking(ApL)
o Taxiway/Taxilane to Fixed or lvovable Obiectso Building Restriction Line (BRL)

Taxiway

o Pavement Strength
o Taxiway Safety Areas and Object Free Areas
o LightingRequirements
o Marking Requjrements
o l\.4odifications of Standards

Task 5.1.3 lnstrument Approach procedures

The runway extension project is finalizlng updated instrument approach information for the extended runway.
The prior Master Plan.indicaled obiectives ofexploring an lnstrument Landing system (tLS) or aoc;tiz;;(Ldb)
approach to Runway 1 l The Consultant will utilize the runway extension instiument approacn information inj
proposed additional aeronautical survey and coordinate with county, FAA, tr4AA, and iatuxent NAS
representatives to identify potential instrument approach improvements to both runway ends.

f:.::!:!ry]1._qeneral.feasibility and object identificatior/clearance requirements of a potentiat improvement
Irom n0n-precrslon t0 precision instrument approach capability for Runway 11-29, the Consultant will identify the
Part 77 imag jnary surfaces dimensions necessary to support an rLS, with'consideration gire;i;it;'apilr6j '
forecasted critical aircraftand potential approach visibilliy minimums. Considering tnat tne proposeo ii'r.vl*t,
will not encompass all of the 50,000' from each runway end associated with an lis approach, ihe evarrtijn *ri
ldentify the conholling obstruction within the survey limjts.

Task 5.1.4 Navigational Aids, Weather Reporting, Communication, and Surveillance

The current status of navigational aids, weather reporting, and Airport communications infrastructure identified in
the.lnventory effort (see Task 3.0) wlll be used to identifi any improvements that may be available in those 

--
systems,

Task 5.1.5 Airfield Lighting and Markings

The Consultant willjdentify existing and future airfield lighting and marking requirements applicable to the
evaluation of aimeld standards compliance.

Task 5.1.6 Modifications of Standards

Existing non-standard conditions will be identified in a summary table. Ljkewise, the terms and conditions
associated with any FAA-approved modifications ofstandards wifl be identifieo in a separate taoL G.g. 

-
temporary until runway reconstruction, aircraft_specific taxiway OFA, etc.).
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Task5.1.7 PavementRecommendations

using data obtained from the"Pavement Managemenl Plan and Runway 11-29 Geotechnical Evaluation (Final

n.p,i,tj;, l.t.J 0... nber 2024, prepared by AECOtr4, recommendations for maintenance, rehabilitation, and/or

reconstruction will be made, as necessary,

Task 5.2 Landside Facility Requirements

Facility requirements for general aviation facilities will be determined through a combination of planning.faclors

as weil as consultation w-ith existing users and a review of Airport-developed plans for general aviation facilities'

such as the North Parcel and southwest parcel being coordinated with Maryland Economic oevelopment

i;oiporit n (MEDCo), The primary reference materrals will be the guidelines contained in the following

documents:
. FAA Advisory Circular 150/5300-138, Change 1 , Airport Destgn, and

o TRB ACRP Repofi 113: Guidebook on General Aviation Facility Planning'

For this task, general aviation facilities typically include aircraft maintenance hang3t'' 
'i|.:"1.:t?99: l:lS^?i^'l^,

aircnft parkin! aprons, fuet storage anJ dispensing, and other facilitieslhat provide services]g^tPf f:^d^*ft
owners, Geneial aviation facility needs will be evaluated by comparing forecasted aircraft gperatlons (lgcal anq

'rtinerant) and projected fleet mix to the capabilities and capacities of existing facilities

Existing aircraft parking aprons and aircraft tie-down positions will be reviewed for efficiency of layout and

.orpf ii*. *itn'rt*dirds for appropriate wing tip clearances and edge safety margins, This analysis willalso

evifuaie ine aUirity of existing aiiport maintena-nce facilities and other support functions to meet future aviation

l.r.nJ Conruftition wittr tlire Airport anJ tenants will occur to refine and validate the facility requirement needs

identified by the Consultant,

Task 5.3 Support Facility Requirements

This analysis will evaluate the adequacy of support facilities such as fuel storage, airport maintenance, and other

rrppo,rJ,ln.tr* * tney may re compired wiih future requirements The requirements for many of these, 
,

taJiitLs wtt Ue UaseO upon consuttation with users rather ihan formula-based rules Fuel requirements will be

based upon both operational demand and operating characteristics 
.---l "'n 

UlE *equirements for fuel ,iorrg. *ill b. d.t.,mined by comparing historicalfuel flowage

versus existing storage capicity. Existiig capacity will be expressed in terms of days of available

storage. The storage crparitv i'.quir.o to ,aintain an acceptable number of days' storage will be

identified for Jet-A anO lv6iS, i1,u c.pacity of the existing site to accommodate long-term needs will

be evaluated

.AiroortMaintenance:FUtUreneedsforstorageandroutinemaintenanceofairportvehic|esand
equipment will oe determtnio through consuitation witn airport staff. Deficiencies with existing facilities

will be noted,
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Task 5.4 Advanced Air Mobility Support

Advanced Air l\4obility (AAM) encompasses a broad range of potential use-cases, aircraft types, and

user/operator proflles and is part of a wider trend toward advanced mobility influencing land, water, and air
transportation, A primary commonality is the anticipated use of electric vehicles andior other alternate fuel-types
such as hydrogen, or hydro-electric. The vehicles will also function with a high degree of automation and
connectivity. To incorporate such implications, the following work effo(s will be undertaken.

. AAI\.4 Presentation: The Consultant will prepare a PowerPoint presentation summarizing the current
status of AAI\,1, the types of vehicles, potential use cases, the broader implications for airport,

transportation, and urban planning, potential advantages / disadvantages unique to 2W6, and specific
strategies that may be considered and applied by the County during the planning horizon. The
Consultant will conduct a virtual meeting to present the material and to conduct a Q&A / strategy
session with the County, FAA, Mp*q, and invited stakeholders. The presentation may be included as an

appendix to the master plan report or referenced as a separate standalone document,

Potential AAIV Facilitv Reouirements: The Consultant will summarize potential on-airport facilities to be

considered during the planning period based on the AAI\4 discussion. lt is generally anticipated that a
charging site will be recommended, the placement of which might consider air and ground transport
vehicles, airport maintenance vehicles and equipment, nearby off-airport charging demand, and electric
capacity / need for substations or other electric infrastructure. ln addition, the Consultant will summarize
airspace considerations and potential approach/departure paths that will not affect current airport
operations. The outcome of the meeting could also include recommendations for a future vertiport
landing area, multimodalconnectivity, [.4Ro/training, manufacturing/assembly, etc. Such considerations
are anticipated to remain at a high level that would generally support locational (or siting) strategy and
would require more detailed planning as the mobility sector matures during the planning period.

Electric Charoino Reouirements: To improve the airport's adaptive role towards vehicle electrification,
the Consultant will identify common charger types used for electric automobile and electric air vehicles,

the electric source capacity required by these chargers, or connected group of chargers, and the
Iocation and availability of electric infrastructure to connect. lf appropriate, the potential role of microgrid
electric will be explored.

TASK 6.0 ALTERNATIVES DEVELOPMENT AND EVALUATION

The Consultant will formulate alternatives and make recommendations regarding the development of facility
improvements identified in Task 5.0, During this process, the Consultant will coordinate closely with the Airport;
consider airport user and stakeholder input; and evaluate feasibility, potential development cost, community
impacls, and environmental impacts, This inclusive approach willfacilitate the development of a recommended
Airport Development Program that best meets the Airport's and County's needs, expectations, and budget,

Task 6.1 Airport Development Alternatives

Key elements to be considered for the Airport Development Program may include, but not necessarily be limited
to:

. Airfleldimprovements,

. Landsidelmprovemenls,
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. Airportaccess, circulation, and parking improvements, and

. On-airportand airportvicinity aviation and non-aviation land use recommendations identified in Task

6.0.

Up to three (3)development concepts will be generated and a preferred alternative will be identified. During this
process conceptual-level diagrams will be supported by a combination of qualitative and quantitatjve

assessments of each alternative, The Consultant will create an evaluation matnx to identify and evaluate the
relative advantages and disadvantages of each alternative. The evaluation matrix will consider a combination of
quantitative and subjectrve factors such as:

. Degree that an altemative meets the facility requirement
o Ftexibitity
. Expandability
. Environmentatcompatlbility
. Order-of-magnitudecostcomparison
. Ease of constructron
. Phasingconsiderations
. Revenue production potential

It is anticipated that the evaluation matrix will consist of a stoplight (i.e,, green, yellow, red) or numerical rating

system (i,e., 1 = worst to 10 = best).

The Consultant will conduct one virtual working meeting with the Airport to review the development concepts
along with the evaluation matrix. Changes to alternative ratings may be made because of feedback received

from the Airport during the meeting. Thegoal of the meeting will beto arrive at a preferred development concept
to be carried into the stakeholder and community engagement process and FdA/lVdq technical review.

TASK 7.0 FACILITIES IMPLEMENTATION PLAN

The facilities implementation plan will consist of a detailed, logical, step-by-step narrative and graphic
presentation of the poects, their planning level program cost estimates, and conceptual phasing of all

recommended development depicted on theALP. The Consultant will prepare, with Airport and County input, a

20-year capital improvement program (ClP) that indicates the facilities required to meet projected levels of
demand as well as tenant and airport requirements.

Task 7.1 ldentification of Proposed Projects

The process of identifying projects for the CIP will be based on the consideration of multiple factors, These

factors will rnclude safety and security requirements, airport and County priorities and current ClP, facility

requirements identified in earlier tasks, recommended alternatives and tenant needs. A preliminary list of
projects will be developed for review by lhe Airport. The list will contain the project's name and will describe its

scope and purpose. Following the Airport's review and approval, a final list will be prepared for use in the

development of program cost estimates, developed to a planning level (not design level).

Task 7.2 Preparation of Planning-Level Cost Estimates

Cost estimates for recommended development will be prepared byphase, These estimates will be based on
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2025 (or later) dollars and will be sufficiently detailed to provide the basis for developing a programlevel phasing

plan,

For cost estimates to be representative of local mnditions, unit prices from recent construction projects at the
Airport and/or other local public work projects will be obtained. The cost estimates will present unit prices and

estimated quantities for all major items. Theestimatewill be performed at a conceptual level consistent with
development of a capital improvement program. Soft costs for engineering, inspection, contingencies, etc., will
be added to the construction prices to arrive at total program costs, An "escalation" factor to the projected mid-
point of construction of the recommended project, will be developed for Airport and County review, and the
percentages applied for soft costs wlll be reviewed with the Airport and County prior to their use.

Task 7.3 Phasing of Development

Recommended phasing plans will be prepared to establish the critical path for implementing prqects. Phasing

of improvements will be based upon calendar years. The phasing plan will be flexible to accommodate changes
in a variety offactors, including funding sources and availability, airport operations, etc, Phasing planswill be

developed for forecasted demand levels.

A virtual meeting with the Airport and County will be conducted to assist in the process of devising an acceptable
phasing plan.

As discussed in the Introduction, this Scope of Services does not include the development of a detailed financial
analysis to determine the County's ability to fund the local share of capital impmvement grants or to operate the
airport using airport revenue sources. A financial analysis to document cash flow and future airport revenues for
capital projects will also not be developed for the l\.4aster Plan,

TASK 8.0 AIRPORT LAYOUT PLANS

This task entails updating the ALP Drawing Set and the preparation of new drawings as required by FAA
guidance in accordance with FAA's Standard Operating Procedure (SOP) for FAA Review and Approval of
Airpoft Layout Plarc (ALPS). The ALP drawings will be prepared in accordance with Fdq checklists (ARP SOP
2.00), requirements, standards and criteria, All drawings will be compiled in AutoCAD format.

The ALP base map will be updated using aerial imagery and mapping for the nearly completed runway
extension. The following features of the base mapwill be updated: on-airport topography, roads on, and
adjacent to, the Airport on- and off-airport structures, water features, tree lines, and off-airport parcel lines

Airoort Data Sheet: An airport data sheet may, or may not, be prepared depending on the ability to fit all
required information on the ALP drawing.

Ex st no Airoo( Lavout Plan: The Existi ng ALP drawing will be updated and prepared to depict recent

Task 8.1 Airport Layout Plan (ALP) Drawing Set

The updated ALP Set will be comprised of the following drawings:
. Title Sheet: The title sheet will be updated to reflect proposed drawings,
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projects and changes to current facilities, cunent planning and design standards and current land uses

Proposed Airport Layout Plan: The Pro posed ALP drawing will show the existing ALP features and
include proposed future improvements recommended in the Capital lmprovement Program (ClP)
prepared as part of this AMPU, Depending on whether proposed future improvements can fit on the
Existing ALP drawing, it is possible that a separate Proposed ALP drawing may not be needed.

AiroortAirspace Plan: This drawing will be updated to depict ultimate 14 CFR Par|77 airspace
surfaces. The drawing will depict the 5,350' runway length, pertinent imaginary surfaces (Primary,

Inner Transitional, Horizontal, and Conical), and obstruction data from the aeronautical survey provided

by the County previously described.

lnner Po ion of the Aooroach Surface Drawinos: A drawing for each runway end (1'1 and 29) will depict
natural and man-made objects that are located within '100 feet above each runway threshold elevation,

and identify the amount of surface penetration, consistent with the obstacle Action Plan (oAP),

Runwav Departure Surface Drawinq - The drawin g will depict the plan and proflle view of the Runway
Departure Surfaces. At FAA's direction, the analysis of the runway departure surfaces may be

incorporated into the Inner Portion of the Approach drawings. For budgeting purposes, a separate
Departure Surfaces sheet is included.

Land Use Plan: This drawing will depict on-airport land uses and land uses in the vicinity of the airport.

Potential or recommended future land use changes will be noted.

Task 8.2 0bstruction ldentification

Using information from the recent photogrammetric survey prepared by others and provided by the County,

AEC0[.4_will identify and summarize existing 14 Code of Federal Regulations (CFR) Part 77 airspace

obstructions, including approach and departure surfaces defined in Advisory Circular '150/5300-138, Tables 3-2

through 3-4, Thistaskwill include the preparation ofan Obstacle Action PIan (OAP), using the FAA's Surface

Analysis and Visualization (SAV) Tool, that identifles actions to be taken by the County to mitigate airspace
penetrations. Pertinent information from the OAP will be incorporated into the associated ALP Airspace and

lnner Portion of the Approach drawings.

Task 8.3 Boundary Survey and Exhibit "A" Airport Property Map

Task 8.3.1 Boundary Survey

AECOM will conduct a Boundary Survey for 44200 Airport Road (Tax lVap 34 Grid I Parcel 299) containing

approximately 193.84 acres located in St. Mary's County, MD, as outlined herein. The boundary survey will be

produced on lVaryland State Plane Coordinate System NAD 83 Horizontal Datum. AECOM will prepare a deed

and plat mosaic using the deeds and plats of record and revealed in a Title Report to be supplied to AECOM by

the client. AECOIV will then havd their survey crew visit the site and complete a closed loop traverse, The survey

crew will locate properly corners, fences, building corners, centerline of streets, lines of possession and any

. Exhibit "A" Airoort Prooertv lvlao: See Task 8.3.1 and Task 8.3.2.
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other pertinent information needed for completion of the boundary survey. AECOM will then analyze the property
evidence located and using the deeds and plats to determine the property lines of the above-mentioned

A signed and sealed boundary survey will be prepared showing the results of the survey, the monumentation
found and set, and other property evidence discovered during the survey, along with the courses and area of the
property. The survey will be prepared in accordance with COMAR Regulation 09.13.06,12,

AECOM will also attempt to locate all exceptions to the title that are revealed in a Title Report and shown on the
boundary plat such as easements, rights-of-way, alleys, etc,

Assumptions/Exclusions
. Title search is to be provided by County and given to AECOM.
. PACS and SACS will not be established for the purpose of this survey.
. AECOM will delineate 23 Lease Areas within Parcel 299 and will be gr:anted access to those lease

areas by the County.
. Topographic survey will not be performed for this effort.
o Utilities will not be depicted for the purpose of this survey,

Task 8.3,2 Exhibit "A" Airport Property Map

This task includes the preparation of an Exhibit "A" Airport Property Map (Exhibit 'A') that makes up the
dedicated airport property obligated for compliance under the terms and covenants of FAA Grant Assurances
and prepared in accordance with the FAA Standard Operating Procedure (SOP) for FAA Review of Exhibit'A'
Airpoft Propefty lnventory Maps (SOP No. 3.00). The Exhibit'A' will be compiled from a recent internal Exhibit
'A' prepared by the County, a boundary survey that will be completed as part of this scope of services (see Task
8,3), and additional property information to be obtained by the County through the research services of a Tile
company provided by the County to AECOM.

The County will provlde CAD drawing files for the Exhibit 'A' prepared and provide a title attorney who will obtain
property deeds and plats, obtain a new title search, and an updated Ownership and Encumbrance report. The

I@&
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County will provide information on any recent property transactjons and transfers. From the information obtained,

AECOI\.4 will review and build the information into an Exhibit'A' drawing that captures historical and up-to-date
information including fee simple acquisitions and/or conveyances, deeds, and easements. Parcels released by

the Airport will also be shown,

Parcel information will include the following:
a) Grantor
b) Type of lnterest Acquired (Fee Simple/Easement)
c) Acreage

d) Type of Conveyance lnstrument
e) Liber/book and page of recording

f) Pertinent notes or remarks regarding the recorded transaction

A table will be prepared that provides the following information for each alrport parcel:

a) Parcel number assigned to the Exhibit 'A' drawing

b) FAA grant number, including year, if acquired under a grant

c) Surplus Property Transfer, Government Land Transfer or other statutory federal agreements/conditions

See FAA order 5010.4 and form 5010-1 Data Element #25 for additional information,

d) Type of easement (clearing, avigation, utility, right of way, expiration date, easement held by others,

subordination agreement, etc,)

e) Date and type of release/land use change approval (aeronautical use, interim use, concurrent use,

etc.), This can also include any release from federal obligations such as a release from the National

Emergency Use Provision (NEUP), mineral rights, liens, residentialthrough{he-fence access

agreements, etc.

f) Date of property disposal
g) Public land references, if applicable (PlN #/Assessors #, date of recording, book and page, etc.)

h) Any known encumbrances on the property

i) Purpose of acquisition (cunent/future development, concunent use, noise, revenue production, etc.)

The drawing will depict the following items from the ALP:

a) Runway Protection Zones (RPZ)

b) Runways

c) Runway Safety Areas (RSA)

d) Runway Object Free Areas (OFA)

e) Taxiways

0 Other airportdesign surfaces (as necessary, must maintain a legible map)

g) Road/railroad rights-of-way

h) Bearing and distance of airport property lines

The drawing will also contain the following:

a) North arrow, legend and graphic/numerical scale

b) A title block clearly labeled as Exhibit "A" Airport Property lnventory Maps and dated

c) A revision blocUtable, Sponsor approval block, and Preparels block, dated

d) A legend, including all line types

One (1)hardcopyofthedraft Exhibit "A" will be provided to the Akport for review and comment. Following the
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receipt of the Airport's comments, the Consultant will make the required revisions and submit a revised drawing
set along with a completed FAA SoP 3.00 checklist to the FAA for their review.

Following the receipt of FAA comments the Consultant will make the required revisions and include the flnal
Exhibit'A' in the FinalALP Drawing set for FAA acceptance.

Aqsumptions/Exclusions
. AECOM willcoordinate allsurvey field work with the Client.
o All surveys will be performed during the day and access to the work area will be provided by the

County,
o Subsurface utility survey or location will not be performed for this poect,
. AECoI\,4 takes no responsibility for any underground structures or buried materials, such as

foundations, wells, septic, holding tanks, utilities, hazardous materials, or any other items of which no
evidence can be found on the surface by a reasonable inspection or are not clearly marked by a utility
Iocator seNice,

. Construction activities present on the project at the time of our field survey may impede our work. We
assume there will be no such activities on site at the time of the field survey,

. lf any changes in the scope of work are required due to changes by others or unforeseen
circumstances, AECOM will notify the client and prepare a revised scope and cost estimate,

. The County will provide a title attorney who will obtain property deeds and plats, obtain a new tifle
search, and an updated Ownership and Encumbrance report.

o The County will provide CAD drawing files for the internal Exhibit 'A' prepared by the County.
. The County will provide information on any recent property transactions and transfers,

Task 8.4 Preliminary Draft ALP Drawing Set

Preliminary Draft ALP drawings will be assembled to reflect changes and decisions made during the Airport
l\4aster Plan update effort. one (1)printed set and one electronic copy (pDF format) of thedrawingswill be
submitted to the Airport, FAA, and l\,4Aq abng with a completed SOP 2.00 checklist for review and comment,
The Consultant will meet with the County, FAA, and l\4AA (virtually) to review the drawings and will revise the
drawings as necessary to incorporate comments.

The Consultant will revise the ALP drawing set and completed checklist to reflect comments received on the
preliminary draft submission. Written responses to written comments will also be prepared to identify how the
comments are reflected on the revised drawing set. One electronic copy (PDF format) of the drawings will be
submitted to the County, FAA, and l\,4AA for final review and comment. The consultant will also submit the draft
drawing set through the FAA'S OE/AAA web portal once directed to do so by FAA for airspace review circulation,

AECOM

Task 8,5 Draft ALP Drawing Set
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TASK 9.0 AIRPORT MASTER PLAN UPDATE DOCUMENTS

Task 9.1 Working Paper No. 1 (Existing Conditions; Recycling, Reuse, and Waste Reduction; and

Forecasts)

Task 9.1.1 Draft Working Paper No. 1

This task will consist of preparing a working paper that will present the updated Existing Conditions section; a

Recycling, Reuse, and Waste Reduction report; and aviation forecasts focusing on a critical aircraft

determination and other activity projections relating to fleet mix and peaking characteristics used to derive future

facilities such as hangars, parking apron, and servicing support, An electronic PDF copy of the working paper

will be submitted to the County, FAA, and MAA for review and comment.

Task 9.1.2 Working Paper No. 1 Review Meeting

The Consultant will attend a virlual meeting with the County, FAA, and MAA to present the findings of Working

Paper No. 1 and to respond to comments, The Consultant will prepare and present a PowerPoint presentation

that summarizes the findings of the working paper. The discussion will specifically address the justifications

provided for the critical aircraft identiflcation and the likely outcome following forecast submission for approval

and implications to the subsequent work tasks to be completed, Additional outreach, analysis, draft report

submissions, and/or comment review rounds would require an amendment to reflect the modified scope, fee,

and schedule parameters.

Task 9.1.3 Final Draft Working Paper No. 1

Upon receipt of any comments from the County, FAA, l\4AA, the Consultant will revise the draft version of

Working Paper No, 1, prepare written responses to the comments identifying how they were addressed within

the revision, and produce a final version of the working paper that reflects the changes desired by the County,

l\.4AA, and FAA, An electronic PDF copy of the flnal working paper will be submitted to the County, FAA, MAA.

Following this submission, FAq will issue a determination regarding the existing and proposed critical aircraft

selection. Any additional comments received from these entities will be addressed in the preliminary AMPU,

However, planning work that is dependent on this finding will not proceed until a consensus is reached between

FAA and the County concerning the critical aircraft characteristics to the Facility Requirements
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Task 9.2 Working Paper No.2 (Facility Requirements)

Task 9.2.1 Draft Working PaPer No. 2

Thistaskwill consist of preparing a working paper that that will summarize the facility requirement analyses An

electronic PDF copy of the working paper will be submitted to the County, FAA, MAA for review and comment

Task 9.2.2 Working Paper No.2 Review Meeting

The Consultant will attend a virtual meeting with the County, F,$, and MAA to present the flndings of Working

Paper No. 2 and to respond to any comments. The consultant will prepare and present a PowerPoint
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presentation that summarizes the findings of the working paper,

Task 9.2.3 Final Working Paper No. 2

Upon receipt of any comments, the Consultant will revise the draft version of Working Paper No. 2 and produce
a flnal version of the working paper that reflects the changes desired by the County and FAA. The Consultant will
also prepare written responses to the comments advising how the report was revised. An electronic PDF copy of
the working paper will be submitted to the County and FAA. Any additional comments received from these
agencies will be addressed in the preliminary draft master plan report,

Task 9.3 Working Paper No. 3 (Altematives)

Task 9.3.1 Draft Working Paper No. 3

This task will consist of preparing a working paper that that will summarize the alternative concept development
process and preferred concept selections. An electronic PDFcopyof the working paper will be submitted tothe
County, FAA, MAA for review and comment,

Task 9.3.2 Working PaperNo.3 Review Meeting

The Consultant will attend a virtual meeting with the County, FAA, MAA, and invited stakeholders to present the
findings of Working Paper No. 3 and to respond to any comments. The Consultant will prepare and present a
PowerPoint presentation that summanzes the findings of the working paper.

Task 9.3.3 Final Working Paper No. 3

Task 9.4.1 Draft Working Paper No. 4

This task will consist of preparing a working paper that that will summarize the recommended airport
development plan, implementation costs, and funding sources, An electronic PDFcopyof the working paper will
be submitted to the County, FAA, l\4AA for review and comment.

Task 9.4.2 Working Paper No. 4 Review Meeting

The Consultant will attend a virtual meeting with the County to present the flndings of Working Paper No. 4 and
to respond to any review comments, The Consultant will prepare and present a PowerPoint presentation that
summarizes the findings of the working paper.

Upon receiving any comments from the County, FAA, MAA, and invited stakeholders, the Consultant will revise
the draft version of Working Paper No. 3 and produce a final version of the working paper that reflects the
changes desired by the Airport and the FAA. An electronic PDF copy of the working paper will be submitted to
the County and FAA, Any additional comments received from these agencies as well as feedback provided by
other stakeholders and public input will be addressed in the preliminary draft master plan repo(.

Task 9.4 Working Paper No.4 (Recommended Development Plan, lmplementation Cost
Estimates, and Funding Analysis)
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Task 9.4.3 FinalWorking Paper No.4

Task 9.5 Airport Master Plan Report

Task 9.5.1 Preliminary Draft Airport Master Plan Report

After receipt of the County, FAA, and l\,4AA's comments on the Preliminary Draft ALP Drawing Set and on

completion of the technical analyses described above, the Consultant will compile the Working Papers and other

work elements into a Preliminary Drafi Airport Master Plan Update Report. This task includes technical writing

and editing, word processing, graphics preparation, document formatting and printing, internal Quality Assurance

reviews, and responding to the various stakeholder review comments, An electronic copy (PDF format) of the

Preliminary Draft Master Plan Report will be prepared and provided to the County, FAA, and MAA for review and

comment. The Consultant anticipates a virtual meeting with the County, FAA, and MAA to review the

Preliminary Draft l\4aster Plan Report and discuss review comments.

Task 9.5.2 Draft Airport Master Plan Report

After addressing comments on the Preliminary Draft Master Plan Report and ALP, the Consultant will submit the

Draft Airport l\4aster Plan Report to the County, FAA, and MAA for review and comment, This includes four (4)

printed copies ofthe Draft Airport lvlaster Plan and an electronic PDF copy ofthe Draft l\,4aster Plan Report (1-

County, 1-FAA, 1-l\,44,A). The consultant will prepare written responses to comments received indicating how the

plan has been revised to address them,

A Draft Executive summary report will be prepared that provides a brief description of AMPU's findings and

recommendations. The executive summary will be completed that is suitable for distribution to a wider audience.

It will be written in plain language to convey the primary elements of the AIVIPU to the general public, Copies of

this document will be submitted to the county, FAA, lvdA, and invited stakeholders for review and comment,

Task 9.5.3 Final Airport Master Plan Report and ALP Signature Approvals

Following the formal FAA aispace circulation of the Final ALP submission (see Task 8.'l), the Consultant will

address final comments to the master plan report and ALP drawings, The Consultant will submit four (4) printed

copies of the Final ALP to the County, FAA, and l\4AA for approval signature.

The Consultant will prepare three (3) hardcopies and an electronlc file of the Final Airport lvlaster Plan for the

Airport and County in Adobe PDF format. The Consultant will also provide the Airport and County with all ALP

AutoCAD files via electronic transfer.

Following the receipt of the County, FAA, and MAA'S comments on the Draft Executive Summary, the Consultant
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Upon receipt of any comments, the Consultant will revise the draft version of Working Paper No. 4 and produce

a final version of the working paper that reflects the changes desired by the County, FAA and M,{4. The
Consultant will prepare writlen responses to the comments indicating the revisions made to the report. An

electronlc PDF copy of the working paper will be submitted to the County, FAA, and MAA, Any additional

comments received from these agencies will be addressed in the preliminary draft master plan report,
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will prepare a Final Executive Summary. Two (2) hardcopies and one electronic file of this reportwill be prepared

for the County. An electronic copy of the Executive Summary will also be transmitted to the FAA and [/AA.

ITEMS FURNISHED BY THE AIRPORT/COUNTY

The following items are requested:
. As described hereini
. Approvals of submissions;
. Payment of fees as required;
. As-built plans ofthe airfield pavements;

. Existing utility information;

. Based aircraft information (number/type of aircraft, type of owner, type of operations) and waitlisted
aircraft types, as applicable;

. Available records of fuel sales, and transient aircraft servicing records;

. Airport tenanlusers and potential ad-hoc stakeholders;

. Title search and associated report, as well as any recent property transactions. Records provided by
the County are assumed to be up to date;

. Final SF 425, "Federal Financial Report";

. Annual Final SF 425s and SF 271s;

. Advertisement of meetings/public information sessions in a local newspaper as well as any other media

outlets deemed appropriate by County;
. ldentiflcation and payment for the venue space(s) for the public information sessions;
. Solid waste generation and recycling inputs;
. Contact information for operators who have inquired about operating or basing aircraft at Maryland

Airport; and

. Access and escortto various airport locations.

The following items are not included in this Scope of Services:
. Work in excess of that outlined hereini
. Work not specifically included herein;
. permitting;

o Phase Ior Phase ll Mitigation Plans;
. offsite wetland mitigation site search/reporting;
. Natural resource field delineationsi
. Section 7 Endangered Species Act coordination;
. Air or noise field assessments or analyses;
o Environmental documentation in accordance with the National Environmental Policy Act of 1969 and all

applicable FAA Orders and Handbooks;
. Geotechnical/subsurface investigations;
. Topographic (ground) surveying:
o Design or construction phase services;
o Public meeting location;
. Public hearings;

D ITEMS NOT INCLUDED
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. Completion of the SF 425, "Federal Financial Report'j

. Completion of annual SF425s and annual SF 271s;

. Public meeting advertisement.

For services described above, we will seek compensation to be on a Cost, Plus Fixed Fee basis of EE in

accordance with our current agreement, A breakdown of man-hours and derivation of the costs is attached.

Upon receipt of the Notice-to-Proceed, we will begin execution of the services described herein.

Thank you for the opportunity to submit this Scope of Services for your review. We look foMard to your
comments. Should you have any questions, please feel free to contact me,

Sincerely,

Jennifer Lutz

AECOM Design Services, lnc

Associate Vice President

cc: Kyle Allison, Federal Aviation Administration
Ashish Solanki, Maryland Aviation Administration

F

COMPENSATION
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